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In Warranty and Post Warranty Repair 
and Refurbishment 

Custom Logistics Services 

Inventory Management 

Product & spare parts distribution 



 AMCOR established in 1986 
 PRINCIPLES: Rich Guglielmo & Tom St.John 
 Repair Center in Juarez, MX 
 Distribution Center in El Paso, TX 
 ISO 9001Certified since 1998 
 Lean Six Sigma Program 
 PCB & Electro-Mechanical repair 
 POS repair focus in Retail, Cinema, Gaming 

& Transportation vertical markets 
 Kiosk & Self-Checkout specialists 





West Caldwell, NJ -Headquarters 

 Customer Service 

 Administration 

 Corporate Services 



El Paso, TX Distribution 

Juarez, MX – Repair/Refurbish 



Juarez, Mexico Repair Center 

High volume 

 Strategic Location 
 



ISO9001:2008 Certified 
Diverse product support 
Sophisticated warranty tracking 

 



Electro Mechanical Repair 
Printer Types: Thermal/Laser 
  Ticket/Receipt/Dot & Line Mtx 
Scanners 
POS Systems 
Touchscreens 
IT – Workstation/Servers /PC 
Cash Handling Equipment 
Kiosk Components 
Self Service Components 
And Consumer Electronics 

 



 Component Level Repair 
As part of unit repair 
Stand alone board repair 
 
 



Web based feedback system 
Quality issues flagged 



Failure data (reported/actual) 
Parts used 
Root cause analysis 





Special Requests 
Ability to customize support model for each 
customer 
Special requests embedded into various 
processes  

 
 



Custom reports generated per specific 
service model 
Scheduled 
On demand at custom website 



Custom Order Entry 
Custom reporting 
Inventory Position 

Due in 
WIP 
Finished goods 

Failure analysis 
Custom file generation 
+++ 

Developed and maintained by AMCOR 
Per customer specification 



Custom label development 
Custom advanced exchange instructions 



Post warranty packaging must often exceed 
initial new product package 
AMCOR designs packaging to assure product 
is returned without damage 

 





    98%  Electronic 
EDI 

XML 

Text 

Custom Website 



 Match RMA +multiple search criteria to 
match shipment with correct order 

 Check product against order 

 Enter customer specific data  

 Assign tracking number 

 Enter previous warranty # (if previously 
at AMCOR) 

 



 All product (WIP/Finished goods) barcoded 
 Scanned -added/removed by specific 

tracking/serial # 
 System check for accuracy to order 



WIP & Finished Goods Cycle Counts 



Planning 

Minimum Stocking Level 
Algorithm planning 



Customer Inventory            
Management 

Separate Customer Files 
Separate storage locations 
Real Time Exposure 



Distribution Services 

Storage 
Receiving 
Picking/ Packing 
Shipping 
System integration 

 



Totally integrated system 
Real time data (waybill, etc) posted 

to… 
Custom websites 
EDI transmission, etc…… 



Parts ID 
Product Upgrade 
Product Tear Down 
Light Assembly 
 

  





“AMCOR has one of the 
most comprehensive and 
effective quality programs 
that I have seen in my 20 
years of ISO auditing” 
 
Martin O’Connell – SGS Senior Auditor 





ISO9001:2008 Certified Since 1998 
Integrated Quality System Metrics 
Work Instructions 
Procedures 
Quality data drill down 
Process Checks & Balances 
Inventory Control 
Warranty Tracking 
Customer Feedback 
Lean Sigma - Process Improvements 
Corrective action system 



Totally Integrated into every discipline 



  End of Line “Spot” checks 



Online Quality Feedback 
Warranty Number provides… 

Completion Date 
Technician ID 
Repair Detail 
Parts Replaced 
Time to repair 
Serial Number 
Order Reference 

www.amcorss.com/feedback 



 Failure Analysis 



 Error Code Analysis 



 Do things better, cheaper, faster! 

 Integrated with the Quality Program to 
maximize efficiencies 

 Measure & monitor performance 

 Revisit & improve 

  

 



  



 The AMCOR Partnership Program Support service is 
unparalleled in the industry. Services available to APPS 
customers include…Customized Client Websites developed 
and maintained by AMCOR to customer specification. Sample 
menu options might include…  

 Customized order entry  

 Customized order status & information  

 Customer Inventory position  

 Custom Warranty tracking  

 Setting Inventory Minimum Stocking Levels  

 Custom reporting  

 Custom file generation from queries  

 Quality statistics & reporting  
 



 Custom Order Processing 
Orders accepted via custom website and/or customer system 
interface. 

 Custom Asset Management 
AMCOR can track the location and history of activity of any 
asset by asset number or serial number. 

 Custom Inventory Management 
Customer inventory is segregated both physically and 
electronically. Customers have real-time exposure to their 
inventory via custom website. AMCOR can plan the 
appropriate stocking levels using the customers stocking 
algorithm. 

 



 Custom Labeling  

  The customers internal shipping label is duplicated and 
incorporated into the AMCOR order processing system so that 
the customer identification and tracking systems can be 
utilized. 

   Custom Warranty Tracking 
Repair/Refurbishment:  AMCOR labels each repaired part and 
refurbished whole unit with a unique AMCOR or customer 
specific tracking number. This is used for AMCOR self-
maintained warranty tracking.  

   When provided with a file containing serial numbers, AMCOR 
can upload the information and track OEM warranties.  

   AMCOR can manage the warranty return program on behalf of 
the customer. 
 



 Custom Requests 

 Customer requests are integrated into the AMCOR system to 
provide consistent adherence. For instance, examples of 
custom requests might be: 

 Order Processing 

   Use carrier XYZ if shipment over 100 lbs  

   Send shipping notification to Buyer XYZ  

 Receiving 

   Scan in customer’s shipping reference number  

   Notify XYZ of non-conforming product  

 Shipping 

   Include package XYZ with each shipment  

   Pack part 22345 in triple wall box  

 

 

 



 Custom Reporting 
 Quality 

AMCOR maintains statistics on warranty, delivery, quality 
incident reporting, etc as part of it’s ISO certification. APPS 
customers can receive quality reports in customized formats. 

 Repair 
AMCOR makes available to APPS customers via custom 
website the repair detail (all parts used, functions performed 
and tests completed) for all parts repaired and refurbished at 
AMCOR. 

 Period Reports 
AMCOR can customize reporting to extract data for customer 
period reports on performance, sales history, etc. 

 





    APPS PROGRAM ADVANTAGES 
 Strategically Located 

 Direct Field Return & Shipping 

 Advanced Exchange Programs 

 Lower Transportation Costs 

 Failure Analysis & Feedback 

 Asset Management Programs 

 .3% OBF rate (3 out of 1000) 

 Proactive solutions 

 



http://www.partnertechcorp.com/index.html


The AMCOR Advantage 
Cost savings infrastructure 
Diverse product support 
Custom services 
Failure data feedback 
Quality Obsession 


